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- Owner Name(s)

Owner Name(s)

Owner Name(s) ‘

Alabama Green Med. LLC M Graham, Barry & Alicia

(Mizell)
586 Radiant Cir LLC

Berridy, Jimmy & Aida

Boening, James & Leigh
Ann

Broyles, Phillip
Burroughs, Lloyd & Bea

Bushelle, Bill & Paula
Case, Jon & Kathy

Christensen, Lars & Becky

Eberle, James

Emery, Teresa

Fesperman, John &
Rhonda

Gardner, Pam

Graves, Jon & Kim
Harris, Matt
Hodge, Brian & Susan

Jackson, J&L, Sheila Lary - 2
Klugman, Ed & Anne

Le, Frank and Yuni
Manion, Mike & Lisa — 2

Ortiz, Wm & Ruth
Przybyszewski

Paz, Carlos & Tina Griffin
Piehota, Chris & Lisa

Posada, Nick

Potts, Jen

o

O

Quinones, Jose & Casey-2

Rosenstock, Doug & Erin

Rotter, Andrew

Russo, Troy — 2

Saxey, Tom & Cindy
Schooley, Ken & Karla
Shaw, Mike

Schindler, John & Tammy
Totty, John & Christine

Underwood, Eddie &
Elizabeth

Van Tuyl, Russel &
Johanna

Vest, Joseph & Tina
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FOR VIRTUAL ATTENDEES

Check-in when you first join

While someone has the floor, please don'’t interrupt

To be recognized sl -

* On-line attendees will “rai
.

 Dial-in only attendees
anyone have any

after each Vi
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Annual Meeting Agenda

Verification of lawful notice
Waiver of secret ballot vote
Update on Assoc activit
Near term activities
Financial repo
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Verification of Lawful Notice

* Requirement to provide advance notice to all record members:
* By mailing, delivering, or electronically transmittal
- By placing notice in a conspicuous place
« Atleast 15 days in advance ¢

annual assessment will |
- Notice of provided by thes
» Notice was r
- Signs
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Waiver of Secret Ballot Vote

« By-laws require a secret ballot for the election of Officers “unless this method is waived
by a majority of the members in attendance at the meeting.”

- ==

- By-laws are unclear if there is a requirement for se
membership ‘

» As aresult, before any other
see if the requirement fa

-

* For this meeting

-
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Update on Association Activities

Re-registered SWHA with State of Florida
Renewed website domain name/JustHost

Federal tax return

Renewed retainer with Becker &
a

Obtained liability insuranc
with Auto-Owners Ins

Began renewal of

with DEP inspe
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Update on Association Activities (cont)

« Replaced worn and faded Sparkling Waters signs with new from same vendor (slide)
« Fall/Spring Work Days — October 19, 2024; March 22", 2025
* Continued Thru-Flow decking replacement (slide o

 Maintained security door (pair

« Landscaping with pine str;
bed (in cooperation

Painted Shimmeri
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Sign Repl

acement

PRIVATE

PROPERTY




Fall ‘24 and Spring ‘25 Work Days

UNITED STATES
POSTAL SERVICE




Community Dock Resilience

« TS Helene in 2024 made landfall near Florida Big Bend

* Big impacts to our dock: TS over 100 miles away

« Dock inundated and water sprayed through the cracks ,
« Showed need to increase the pace of Thru-Flow install ol e ARl

* Planis to now finish in less than 3 years: 2 of 3 fish platform, then finish, one third,
one third, and one third of main walkway

* Finger piers will be done by slip assignment owners; approximate cost per finger
pier: $400 (may increase Iif tariffs are imposed)

« Another potential issue: repairing modern pilings that have started to decay
* Modern pilings don’t have creosote, so worms eat them up
« Wrapping helps, but must be done when first installed

12



ThruFlow Decking Upgrade

* Replacing a portion per workday (50-50
cost share)

* Requires addi
supp :

-
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Piling Repair with Concrete Sleeves

« Potential solution to rotted pilings - SnapJacket

« SnapJacket is a UV resistant vinyl sleeve that is filled with concrete
« This is a potential self-help project for one or two pilings

 If contracted $45 - $55 linear foot
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Near-Term Activities

Re-register SWHA with State of Florida
Finalize Continuity of Operations/Transition Plan.

Directors to continue with training required
v

Self Help Projects: 20

s

« Common Beachr

» Repairing crack
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POST OFFICE DRAWER 1328
24 WALTER MARTIN ROAD
FORT WALTON BEACH, FLORIDA 328491329
Trugewonz (850) 243-313%
Fax No. (850) 244.4849

May 15, 1998

A 4 gooced 2900

Corporate Records Bureau

- . . [OOD025 —

Division of Corporations _05/1% /9?%%9— > (=
WWeKI22.50 weee122,50

Department of State
Post Office Box 6327
Tallahassee, Florida 32314 |7/

RE: SPARKLING WATERS HOME OWNERS ASSOCIATION, INC.
(corporation not for profit)

Gentlemen:

Enclosed please find the original and one copy each of the Articles
of Incorporation and Registered Agent form for filing regarding the
above-referenced matter. Please file and return a certified copy
to this office. H

Also enclosed please find my check in the sum of $122.50 which
represents the following:

Filing fee $ 35.00
certified copies £2.50
Registered agent 35.00

Sincerely,

e

MICHAEL Wm MEAD
wAM/oig

Enclosures: a/s




Change of Association Attorney

This year we have had more legal expenses than budgeted

In addition, we have had a major disagreement with our current attorne on the
philosophy of the support we need (in short, us: le pport; them: muc

This disagreement has led us to conc '
Will be looking to make the ¢

We will search for a |

Will make changes to th

Developing a list

about se i
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CY2024 Financial report

« Detailed Financial Report is available on http:

» Covers the period January 1, 2024 — December
- Ifinterested in downloading or reviewing, just re
«  Submitted FY change reque

« Four accounts o

« HOA Checking

« HOA Reserv
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http://sparklingwatershoa.com/Documents.php

nent acct .

February 28 to March 31, 2025

RAYMOND JAMES®

Sparkling Waters Home Owners Assn Account Summary
Brokerage

Aoeounmo- Closing Value $197,201.61

SPARKLING WATERS HOME OWNERS ASSN SCOTT FINKLER
552 SHIMMERING LN Raymond James & Associates

MARY ESTHER FL 32569-3422527 uastEMERALDCOASTPKWHSTEzoolDESTIN FLazs«](suB)aw—usssl(asmzso-enzs
hnlpnnfmm_rmlmnmkhrﬂmymwhmaam

Closing value as
of Dec 31, 20
$193,680.20

“IntereSt rate Raymond James Capital Access Client Services | 800-753-9797
24 hours a day, 7 days a week. including holidays
and bonds 0 mma:ewmmy::slmymomh:nm

Account Purpose Value Over Time

Provide Income with an aggressive risk tolerance and a 10 to 20 ysar time honzon. $204.74
Activity , $19385 /f‘
This Statement Year to Date § $182.95 ,_.qJ
Beginning Balance s 196,563.01 § 193,680.20 £ $172.06 ,—-'
Deposis s 0.00 $ 0.00 g $161.16
Income s 62302 § 244192 = - / S/
Withdrawals $ 0.00 $ 0.00 >
$13937 YT T T T T T T T I T T T T I T T T T T I T T T T T T I T T T T T T T T T
Expenses B coo s 0.00 04/20 0a/21 03/22 03/23 03/24 03/25
Change in Value $ 15.58 s 1,079.49
Ending Balance $ Wrzonsy: 9 197.20161 Dollar-Weighted Performance Assets Allocation Analysis
See Understanding Your Statement for important Value Percentage
information about thess cakculations. US Equities 3 31.37 0.01%
Performance Inception 11/02/15 Non-US Equities s 6.02 3
This Quarter 1.64%  £ied Income 3 181,557.02 92.08%
YTD 1.64%  gealEstate & Tangibles  $ - -
2024 5.07%  apernative Investments $ - -
2023 . . 5.36%  Non-classified s 204.60 0.10%
Annualized Since 2.17%  Cash & Cash Altematives® $ 15,402.60 7.81%
11/02/2015

“Not all Cash & Cash Alternatives are liquid; $14,323.41 is
embedded in investment products.

Marningstar asset aliccation nformation &8 as of 03/28/2025 (mutual
funds & annuites) and 03/19/2025 (529s).
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February 28 to March 31, 2025

RAYMOND JAMES®

Sparkling Waters Dock Fund Account Summary

Brokerage

Account No. [

SCOTT FINKLER
SPARKLING WATERS HOME OWNERS ASSN ST SR -
552 SHIMMERING LN Raymond James & Asscciates
MARY ESTHER FL 32569-3422527 34851 EMERALD COAST PKWY | STE 200 | DESTIN. FL 32541 | (888) 317-8956 | (850) 269-8026

halprinfinkler.com | scott finkler@raymondjames.com

Closing value a
of Dec 31, 20
$22,428.53

Raymond James Capital Access Client Services | 800-759-9797
24 hours a day, 7 days a week, including holidays :
Online AccountAccess | raymondjames.com/clientaccess

Account Purpose Value Over Time

Provide Incoms with an aggrassive risk tolerance and a 10 to 20 yaar time horizon. $26.11

Activity , S214 ‘/_——‘
This Statement Year to Date § $16.74 7
Beginning Balance s 2281472 $ 2242853 £ $12.05 I___r
Deposits $ 000 8§ 000 2 737 £
Income $ 8036  § 20843 7 $2.68 /
Withdrawals 3 000 $ 0.00 ;
EXPBHSGS s 0.00 s 0‘00 sa.m&‘lzlol B REE ] I&E1l HEEEEE] |0|3|,2|2| HEBNRES] |0|3}2|3| BELREE T IOIB;QI‘I B EEEEE] Io’alzs
Change in Value S 3049 $ 189.63
Ending Balance $ Zegease. 3 2286459 Dollar-Weighted Performance Assets Allocation Analysis
See Understandng Your Statement for important Value Percentage
MiETeion abgut sl ok Stions US Equities $ 12.38 0.05%
ardormanca lnoeption 11/02/1h Non-US Equities 8 3.30 0.01%
This Quarter 1.94%  Eied Income $ 12,00550  56.46%
Y1D 1.94%  Real Estate & Tangibles $ - -
2024 5.19%  Apemative investments  $ - Z
2023 5.17%  Non-classified s 112.28 0.49%
Annualized Since 2.86%  Gash & Cash Alteatives”  $ 983113  42.99%
11/02/2015

*Not all Cash & Cash Alternatives are liquid; $4,411.05 is embedded
In investment products.

Marningstsr asset aliccation information i as of 03/28/2025 (mutual
funds & annuities) and 03/19/2025 (528s).



SWHA Previous budget
May 2024-April 2025

Administrative/Attorney Costs

Insurance
Utilities
SWHA Partial Share of Dock Operating Costs

Reserve Fund

Remaining Allocations

Total:

Number of Lots

Average per Lot Assessment

20 members paid full amount ($550) last year. Assuming the trend continues in 2025.

1,236.25
2,002.00
2,600.00
150.00
10,000.00
5,500.00
21,488.25
42




Previous Budget Vs. Actuals May ‘24 — Apr ‘25

Expenses (May 24 — Apr 25) Budgeted | Actuals
FP&L (Street Lights) 2,600.00 | 2,334.58
State filing fee 61.25 61.25
Administrative (postage, signage, office 761.32 609.86
supplies, website, cloud storage

Picnic 300.00 212.28
Attorney Fees 1,175.00 3,684.00
Construction supplies, landscaping, 4,500.00 | 5,410.62
new signs, thru-flow decking, PVC, etc.

Liability Insurance 2,022.02 | 2,022.02
Common Dock Expenses (SWHA Share) 150.00 150.00
TOTAL EXPENSES: 11,569.59 | 14,334.61
Reserve Budget for Street Repairs 10,000.00 | 10,000.00

(Main Investment Acct)

23
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Current Balances as of 2/25/2025

4/5/2025 Balance Main Checking Acct

4/5/2025 Balance Dock Checking Acct
o

Balance Main Ray James Inve

Balance Dock Ray James In:




Financial Report

Projected Operating Budget (May 25 - Apr 26)
Insurance 1,862.44
Administrative (postage, signage, supplles website, clouc - ' .
Filing Fee (due by May 1st) ‘ .
Picnic -
Utilities (Streetlights and
Attorney Retainer ’
SWHA Share of D
Improvements |

Attornevs (A




SWHA Projected EXPENSES
May 2025-April 2026

" : " - verage
Administrative/Filing Fee/Picnic % 1.161.25 $21 600 per
SWHA Share of Dock Costs including SLL - - P T
Improvements

Reserve Budget: __ assessment
Min. Needed Average per Lot Assessment _ - due June 4,
$ 2025

,'J
!



Boat Slip fees due|April 29, 2025

Projected Operating Budget (May 25- Apr 26)

Repairs 100.00
SLL Renewal Share (renews every 10 years on May 4th) 47.00
Insurance 25.00
1/13t Water Usage 17.00
Power Base Charge 43.00
Operating Expenses Subtotal 232.00
Contribution to Dock Reserve Fund 420.00
TOTAL 652.00
Lift Power Fees (for slips with lifts) + 6.00*

*Will continue to monitor power usage for spikes and reassess if needed.



Recommendations

The Board of Directors recommended at February 25, 2025 meeting to increase Annual
Assessment to $600 per lot per year with the option to earn a $100 workday credit
Reverse due dates so slip fees will be due first, April 29, 2025 and assessme

second, on June 4, 2025. ~ i . ==
2025 Slip fees incurred an increase

Lease Renewal e

» Slip fees electronic pay
dock@sparkling

« Electronic [

easurer@

a


mailto:dock@sparklingwatershoa.com
mailto:treasurer@sparklingwatershoa.com

New business

« HOA rule enforcement overview; when will we take action
« Complaint

» Copycat violations

» Report on home sales, new c

. New business from the m

* You have upt



Home sales — new owners

580 Radiant Cir (A-16) lot from Gusoff to Boening 8/16/2024
578 Radiant Cir (A-17) house from Akinf to Graves 9/30/3
582 Radiant Cir (A-15) house from Guso




“Final” Draft Continuity of Operations Plan
Refresher

Part I: Continuity of Operations Planning: Disaster

e Sections: Introduction, Critical Functions, Internal Communications, Alternate Facilities,
Family Emergency Plans

Part II: Continuity of Operations Planning: Officer Succession

« Sections: Introduction, Orders of Succession, Delegation of Authority, Officer Authorities
and Duties, Plan Deactivation after Emergency has Passed

Part lll: Transition Planning

« Sections: Introduction, Planned /Permanent Officer/Director Transition, Preparation of
Incoming Officers/Directors, Items to be Passed/Transferred to Incoming
Officers/Directors, In-processing/Out-processing Checklists

Restricted Addendum with financial and personally sensitive info (e.g. acct numbers, next-of-
kin) etc., stored on cloud, but only available to directors.

31



“Final” Draft Continuity of Operations Plan

* Purpose
* Continuity of Operations — Disaster (natural or man-made: fire, storm, flooding, etc.)
* Continuity of Operations — Officer Succession (due to death, dlsalelty'lger unavailability
* Transition Planning: Natural and planned changing ¢ ctions
* Scheduls .
Completed Draft Disaster Ple
Presented previous draft plai
“Final” Drafth N be ¢

If no obje ti
“G ~

w
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https://drive.google.com/file/d/1tCyM1P_F6j-XdhuCrkadh5oZwfqExSu6/view?usp=sharing
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New Business (cont)

* Proposed date for next Annual Meeting- Sunday, April 12th, 2026 (Easter is April 5th
Okaloosa County Spring Break is March 13th 23th) A s

Fall BBQ Dates? Continue Oktoberfest theme?
Phone book. See slide 35.
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NEW BUS

April 2026

2026 OCTOBER

Twesalmy Wedlnescday Thursday

Saturday

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

1 r]

4
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Phone Book Release/Email Distro

« Many signed release via 2021 form,; still effective. Older forms are invalid.

. members have not signed 2021 or later (Two-part) permission form

« Will send copy to those who participated. -

« Two-part form authorizes 1. rele
you via email, or both
* We strongly recon
of the USRSES


https://sparklingwatershoa.com/Documents.php

- -

New Business Flgmembers

- Any new business from members?
* You have up to 3 minutes to speak |

-
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Voting Issues

1. Budget

On the question of whether to accept the recommended budget and assessment? Increase
assessment at $600 per lot per year with the $100 workday (C

* Yes or No b
2. Election of Officers: Pres; Vice-Pres;

Incumbents: President Be
Director-at-Large Miche

3. Waive Fidelity Bond (C

~* Yes or N
4. Next A |\

- -

-“:A-
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- Owner Name(s)

Owner Name(s)

Owner Name(s) ‘

Alabama Green Med. LLC M Graham, Barry & Alicia

(Mizell)
586 Radiant Cir LLC

Berridy, Jimmy & Aida

Boening, James & Leigh
Ann

Broyles, Phillip
Burroughs, Lloyd & Bea

Bushelle, Bill & Paula
Case, Jon & Kathy

Christensen, Lars & Becky

Eberle, James

Emery, Teresa

Fesperman, John &
Rhonda

Gardner, Pam

Graves, Jon & Kim
Harris, Matt
Hodge, Brian & Susan

Jackson, J&L, Sheila Lary - 2
Klugman, Ed & Anne

Le, Frank and Yuni
Manion, Mike & Lisa — 2

Ortiz, Wm & Ruth
Przybyszewski

Paz, Carlos & Tina Griffin
Piehota, Chris & Lisa

Posada, Nick

Potts, Jen

o

O

Quinones, Jose & Casey-2

Rosenstock, Doug & Erin

Rotter, Andrew

Russo, Troy — 2

Saxey, Tom & Cindy
Schooley, Ken & Karla
Shaw, Mike

Schindler, John & Tammy
Totty, John & Christine

Underwood, Eddie &
Elizabeth

Van Tuyl, Russel &
Johanna

Vest, Joseph & Tina
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PROCEDURES FOR MEETINGS

Meeting Notice Procedures

Members can speak at BOD meetings during ° open for i
published agenda

Time Limit: 3 minutes per propert ‘

Member must be recognize

2-hour time I|m|t for I
extend ' -

Form er

._:::’.' -

=
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ELECTION PROCEDURES

Officer nominations may be received in advance or from the floor by member for themselves or
others

« |If advance, candidate will be “qualified”, and if > 7 days prior to meeting included on ballot
 If from floor, candidate immediately “qualified”, name will not be listed on the ballot (write in)
Resolutions identified to the Secretary from the BoD, from members in advance, or from the floor
- If from BoD or member more than 7 days in advance, resolution will be included on the ballot
 If from floor, text must be specified, motion seconded, not be included on the ballot (write in)

Voting procedures: No vote needed for non-contested Officer positions, members may waive
written secret vote if approved by a majority of those attending. Five types of vote:

« Voice Vote: If members have voted to waive secret vote. Vote is public. Not secret, not
auditable.

41



ELECTION PROCEDURES (CONT.)

Voting Procedures (cont.):

- Secret Written Vote: Assoc will pass out ballots without distinguishing markings for members to
use. Members place in a collection vessel when time to vote. Vote is secret and auditable.

« Proxy: In writing and filed with the Secretary. Effective for only one meeting. If proxy is not
specified then awarded to President. Proxies procedures same as Secret Written Vote. Vote is
not public, but is not completely secret. Vote is auditable.

- Vote by Video Teleconference: Member participating by VTC can vote by voice vote, or using
vote function. If using vote function, the vote is not public, but is not completely secret. Vote is

auditable.

- Written Ballot: Used only after the meeting to achieve a quorum. Vote is not public, but is not
secret. Vote is auditable.

Electronic Voting. Not currently permitted by our By-Laws since they allow nominations from the
floor.

Election Auditor. The Board may appoint one or more election auditors to conduct or audit the
election as needed.

42



RULES FOR RECORDS INSPECTION

These procedures protect SWHA from abusive requests, such as during litigation.

Members may request to inspect SWHA “Official Records.” Certain records, ¢
those containing Personally Identifiable Information, are off limits

w ¥ l

- | » | i . 3 l
Sets limits of 2 requests per ownel
to fulfilling inspections reques

SWHA has 10 business _

25 cents per page
photocopies.



Record Maintenance, Including Owner
Access to Records — Con’t

The Official Records of an Association Must Include Records not Available for Inspection by Owners

Certain Documents = Attorney-client privileged records

= Plans, specifications, permits, and warranties = Attorney work product records

= Bylaws/amendments - ) _ _
) ) _ = Records obtained in connection with screening process
= Articles of incorporation/amendments

= Declaration/amendments " Medical Records

= Current rules and regulations = Personnel Records

= Minutes of all board and member meetings (7 years) = SS#'s, driver's licenses, credit cards, emails, emergency

= A roster of all members contact info or any other “personal identifying information”

= All association insurance policies (7 years) = Assn security/passwords

= All contracts (Bids -1 year) = Assn software/operating systems

= Financial/accounting records (7 years) = Opt-out instead of Opt-in on member directories for telephone
= Disclosure summary described in FS §720.401(1) numbers

= HOA = All other written records re. operation of association Becler

Condo = all other written records related to operation of Becker & Poliakoff




ROAD REPAIR

N

Yo

ller for crack >

and potholes

Crack f

Asphalt f
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ller for cracks < 14
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Asphalt sealer to p




SECURITY DOOR

Security door installed two years ago and keys
distributed to all owners/tenants

Installed to prevent unrestricted use of common facilities

Changed to combination cypher lock door handle in
2022

Remember all guests who are not staying in your home,
must be accompanied




Painting Mailboxes

- Mailboxes painted over last 3 workdays.

- Shimmering Lane mailbox completed
at Fall Workday on October 27, 20

Radiant Circle mailboxes
at Spring Workday

Th anks to S
i

N ¢
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